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Appendices Attached: 
Appendix 1 - Knowledge and Skills Framework 
Appendix 2 - Knowledge and Skills Framework Response Summary 
 
 
1.        Reason for the Report  
 
1.1 As part of the annual process of assurance, best practice suggests that an 

annual review of the effectiveness of the Audit & Regulatory Committee 
should be undertaken. Following the formal annual review of the effectiveness 
of the Audit & Regulatory Committee for 2015/16, a knowledge and skills 
framework assessment has been undertaken to identify and evaluate the 
overall knowledge and skills of the committee, identify training needs and 
enable the committee to perform effectively. 

 
 
2. Recommendations 

2.1 It is recommended that the Committee: 
 

• Note the outcome from the self assessment against the knowledge and 
skills framework;  

• Agree the priorities for training and development of the Audit Committee 
members as identified in section 10.1 of the report; 

• Request that the Councillor Support and Development Group develop a 
programme of training focussed around these priorities and identify 
appropriate providers and timescales for delivery; 

• Consider the co-option of independent members to the committee to fill the 
specialist knowledge gaps identified in section 11.1 of the report; and 
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• Request the Council’s Constitution Working Group to consider and develop 
new terms of reference for the committee and determine the balance of 
elected and independent members.  

 
 
3. Executive Summary 
 
3.1 At the 27th July meeting of this committee, Councillors considered a report on 

the Annual Review of the Effectiveness of the Audit & Regulatory Committee. 
An outcome from this was that it was resolved that committee members would 
complete a self-assessment of their individual knowledge and skills against a 
professional framework. The knowledge and skills framework used has been 
developed by CIPFA as part of their publication ‘Audit Committees Practical 
Guidance for Local Authorities and Police 2013 Edition’ and is attached as 
Appendix 1.  
 

3.2 The framework recognises that there is a range of knowledge and experience 
that audit committee members can bring to the committee and which will 
enable it to perform effectively. It makes a distinction between core areas of 
knowledge that all audit committee members should seek to acquire and a 
range of specialisms that can add value to the committee. 

 
3.3 A summary of the individual responses is attached at Appendix 2. A response 

rate of 67% was achieved which is considered to be a representative sample. 
 
3.4 After considering the outcomes from the self-assessment it is considered that 

the priorities for training and development of the Audit & Regulatory 
Committee members should be as follows:  

 
• Governance and the values of good governance 
• Counter- fraud 
• Treasury management 
• Service knowledge  
• Programme and project management 
• IT systems and IT governance 

 
3.5 There are a number of specialist areas of knowledge where the self-

assessment identifies a shortfall: 
 

• Accountancy 
• Internal audit 
• Risk management 
• Governance and legal 

 
3.6 It is not surprising that all four of these areas are specialist in nature and sit 

outside the core skills and knowledge that would normally be expected to 
feature amongst the existing membership of the committee. 

 
3.7 The committee is requested to consider the co-option of suitably skilled 

independent members. Their skills would need to be focussed in the areas 
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where a shortfall has been identified. It is considered that the injection of an 
external view would have a number of benefits, including: 

 
• Bringing additional knowledge and expertise to the committee; 
• Reinforcing the political neutrality and independence of the committee; and 
• Maintaining continuity of membership where it’s affected by the political 

cycle. 
 
3.8 Should the members accept the principle of expanding the committee to 

include members, the Council’s Constitution Working Group will need to 
consider and develop new terms of reference for the committee and determine 
the new make-up i.e. the balance of elected and independent members. The 
outcomes of this would be considered at a later meeting of this committee 
before a recommendation to Council is made with a view to commencement of 
the new arrangements in May 2017. 

 
3.9 Any proposed appointments of independent members will need to be publicly 

advertised and candidates should be able to demonstrate their political 
independence. Whilst operating as member of the Audit & Regulatory 
Committee the members would be required to follow the same code of 
conduct as elected members.   

 
 
4. How this report links to Corporate Priorities  
 
4.1 The assurance provided by the work of an effective Audit & Regulatory 

Committee informs the Annual Governance Statement and therefore helps to 
confirm effective use of financial and other resources to ensure value for 
money. 

 
 
5. Options and Analysis 
 
5.1 Members of the committee are being asked to consider the expansion of the 

membership of the committee with independent members. The benefits of this 
approach will be to expand the knowledge base of the committee to include a 
number of specialist areas.    
 

 
6. Implications 
 

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
None 
 

6.2 Workforce 
None 
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Council's 
Diversity and Equality Policies. 
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6.4 Financial Considerations 
None at this stage 
 

6.5 Legal 
None. 
 

6.6 Sustainability 
None. 
 

6.7 
 
 

Internal and External Consultation 
None. 

6.8 
 
 

Risk Assessment 
None. 
 

 
 

ANDREW P STOKES 
Executive Director (Transformation) & Chief Finance Officer 

 
 
Web Links and 
Background Papers 

Location Contact details 

CIPFA Booklet ‘Audit 
Committees - Practical 
Guidance for Local Authorities 
and Police’ 

Moorlands House-Leek John Leak 
Audit Manager 
Tel: (01538) 395695 
E-Mail: john.leak@staffsmoorlands.gov.uk 
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7. Background and Introduction 
 

7.1 An audit committee’s effectiveness should be judged by the contribution it 
makes to, and the beneficial impact it has on, the authority’s business. Since it 
is primarily an advisory body, it can be more difficult to identify how the audit 
committee has made a difference. Evidence of effectiveness will usually be 
characterised as ‘influence’, ‘persuasion’ and ‘support’. A good standard of 
performance against recommended practice; together with a knowledgeable 
and experienced membership are essential requirements for delivering 
effectiveness. 
 

7.2 At the 27th July meeting of this committee, Councillors considered a report on 
the Annual Review of the Effectiveness of the Audit & Regulatory Committee 
that used the recommended practice in the CIPFA publication ‘Audit 
Committees - Practical Guidance for Local Authorities and Police 2013. 
 

7.3 Within this guidance is a checklist ‘Self-Assessment of Good Practice’ which 
helps to support an assessment against recommended practice to inform and 
support the audit committee, together with an assessment tool ‘Evaluating the 
Effectiveness of the Audit Committee’ to help audit committee members to 
consider where it is most effective and where there may be scope to do more. 
 

7.4 The draft self-assessment checklist and the draft assessment tool were 
completed by the Audit Manager in conjunction with the Executive Director and 
Chief Finance Officer and the committee were requested to discuss these 
documents and form agreement on their content. As part of this process 
councillors resolved that committee members would complete the CIPFA 
Knowledge and Skills Framework Assessment. 
 

 
8 Knowledge and Skills Framework Assessment 

 
8.1 This knowledge and skills framework has been developed by CIPFA as part of 

their publication ‘Audit Committees Practical Guidance for Local Authorities 
and Police 2013 Edition’ and is attached as Appendix 1.  
 

8.2 It is being used as a self-assessment tool by the Committee in order to identify 
and evaluate the overall knowledge and skills of the members of the 
committee, identify training needs and enable the committee to perform 
effectively. 
 

8.3 There is a range of knowledge and experience that audit committee members 
can bring to the committee and which will enable it to perform effectively. No 
one committee member would be expected to be expert in all areas, but there 
are some core areas of knowledge that committee members will need to 
acquire. A distinction is made between core areas of knowledge that all audit 
committee members should seek to acquire and a range of specialisms that 
can add value to the committee. 
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9 Self-Assessment Results 
 

9.1 A summary of the individual responses is attached at Appendix 2. A response 
rate of 67% was achieved which is considered to be a representative sample. 

 
9.2 The ‘self- assessment’ against each of the “knowledge areas” has been 

populated using the following rating: 
 

1 No Knowledge/Skills  
2  Limited knowledge/Skills  
3  Adequate knowledge/Skills  
4  Very knowledgeable/Skilled 

 
9.3 A summary of the average scores for each area are as follows: 

  
KNOWLEDGE AREA AVERAGE 

SCORE 
  
Core Areas of Knowledge  
  
Organisational knowledge 2.6 
Audit Committee role and functions 3.1 
Governance 2.3 
Internal audit 2.6 
Financial management and accounting 2.8 
External audit 2.9 
Risk management 2.9 
Counter- fraud 2.3 
Values of good governance 2.4 
Treasury management 2.1 
  
Specialist Knowledge that adds value to the Audit Committee  
  
Accountancy 1.8 
Internal audit 1.9 
Risk management 1.9 
Governance and legal 1.6 
Service knowledge relevant to the functions of the organisation 2.0 
Programme and project management 2.5 
IT systems and IT governance 2.0 
  
Core Skills  
  
Strategic thinking and understanding of materiality 2.9 
Questioning and constructive challenge 2.8 
Focus on improvement 3.0 
Able to balance practicality against theory 3.3 
Clear communication skills and focus on the needs of users 3.5 
Objectivity 3.4 
Meeting management skills 3.1 
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9.4 It is important that the outcomes from this review are used to inform the 
development of the committee and its members. The average results could be 
categorised is the following bands: 

 
Average 

Score Range 
Potential Improvement Action 

  
1.0 to 1.9 Consider methods for supplementing the existing knowledge 

and skills  
2.0 to 2.5 Considered as a priority for training programme 
2.6 to 4.0 Included in training programme for induction of new members 

and on a cyclical basis 
  

  
 
10 Developing a Training Programme 
 
10.1 The priorities for training and development of the Audit Committee members 

are therefore as follows:  
 

• Governance and the values of good governance 
• Counter- fraud 
• Treasury management 
• Service knowledge  
• Programme and project management 
• IT systems and IT governance 

 
10.2 It is proposed that these priorities feed into the work programme for councillor 

learning and development co-ordinated by the Councillor Support and 
Development Group. This group will identify appropriate providers and 
timescales for delivery. 

 
 
11 Supplementing the Existing Knowledge and Skills of the Committee 
 
11.1 The areas where the average self-assessment score is below 2 are as follows: 
 

• Accountancy 
• Internal audit 
• Risk management 
• Governance and legal 

 
11.2 It is not surprising that all four of these areas are specialist in nature and sit 

outside the core skills and knowledge that would normally be expected to 
feature amongst the existing membership of the committee. 

 
11.3 An option that is available to the Council is the co-option of suitably skilled 

independent members. Their skills would need to be focussed in the areas 
where a shortfall has been identified.  
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11.4 The practice of including independent members is commonplace in the public 
sector across the United Kingdom. It is actually a requirement for all police 
audit committees and for local authorities in Wales. It is also usual practice for 
non-executives to be committee members in health and central government. A 
number of local authorities in England voluntarily supplement their audit 
committees with independent members. The Council’s strategic partner 
Staffordshire Moorlands District Council has a number of independent 
members on its Audit Committee. 

 
11.5 The injection of an external view has a number of benefits, including: 
 

• Bringing additional knowledge and expertise to the committee; 
• Reinforcing the political neutrality and independence of the committee; and 
• Maintaining continuity of membership where it’s affected by the political 

cycle. 
 
11.6 There are however some issues to consider when adopting this new 

approach: 
 

• An over-reliance on independent members by other committee members 
should be avoided as it will create a lack of engagement across the full 
committee; 

• The lack of organisational knowledge or ‘context’ amongst the independent 
members needs to be taken into account; and 

• The independent members would not be allowed to vote where there are 
decisions delegated to the committee.   

 
11.7 Should the members accept the principle of expanding the committee to 

include members, it would be appropriate for the Council’s Constitution 
Working Group consider and develop new terms of reference for the 
committee and determine the new make-up i.e. the balance of elected and 
independent members. These could be considered at a later meeting of this 
committee before a recommendation to Council is made. New arrangements 
could be put in place for the start of the next municipal year in May 2017. 

 
 
12 Recruitment of Independent Members 
 
12.1 Should the committee opt for the inclusion of independent members on the 

committee, it would be good practice to draw up job descriptions prior to 
commencing recruitment. The requirement of the relevant knowledge and 
expertise will need to be clearly determined. 

 
12.2 Linking the requirements back to the skills shortages identified in section 11.1 

above, the following areas and the relevant skills are set out in the table 
below: 
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Knowledge Area Details of 

Supplementary 
Knowledge 

How the Independent Member is able to add 
value to the committee 

Accountancy Accountancy qualification • Able to engage with the review of accounts 
• Understanding of the professional financial 

standards 
• Able to engage with the external auditors 

Internal audit Internal audit qualification 
or practical experience 

• Offer in-depth knowledge of internal audit 
standards 

• Effective oversight of internal audit work 
Risk management Risk management 

qualification or practical 
experience 

• Enhanced knowledge of risk management  
• Able to provide critical review of risk registers 
 

Governance & legal Legal qualification • Add value to the consideration of governance 
issues 

   
 
12.3 The proposed appointments should be publicly advertised, as is good practice 

for any public appointment. Candidates should be able to demonstrate their 
political independence and their suitability should be properly considered. The 
appointments should be for a fixed term and by formally appointed by full 
Council. Whilst operating as member of the Audit & Regulatory Committee the 
members shall be required to follow the same code of conduct as elected 
members.   



5.10 
 

APPENDIX 1 

Audit Committee Members: Knowledge and Skills Framework - Guidance 
This knowledge and skills framework has been developed by CIPFA as part of their publication ‘Audit Committees Practical Guidance for Local 
Authorities and Police 2013 Edition’. It is being used as a self-assessment tool by the Audit Committee to get a feel for the range of councillors’ 
skills and experience as a whole, not individual councillors, and returns and reports will be aggregated. 

There is a range of knowledge and experience that audit committee members can bring to the committee and which will enable it to perform 
effectively. No one committee member would be expected to be expert in all areas, but there are some core areas of knowledge that 
committee members will need to acquire. 

The questionnaire below sets out a knowledge and skills framework for audit committee members. This can be used to guide members on 
their training needs and to evaluate the overall knowledge and skills of the committee. A distinction is made between core areas of knowledge 
that all audit committee members should seek to acquire and a range of specialisms that can add value to the committee. 

The audit committee should review risks, controls and assurances that cover the whole operation of the authority so knowledge of specific 
service areas will be helpful. Other areas of specialist knowledge and experience, for example in accountancy, audit, governance and risk 
management, will add value to the committee. 

Please complete the questionnaire below by populating the blank columns: 

The ‘Self- Assessment’ column should be populated using the following rating; 

1 No Knowledge/Skills 2 Limited knowledge/Skills 3 Adequate knowledge/Skills 4 Very knowledgeable/Skilled 

Please populate the 'Audit Committee Member comments’ column with details of relevant knowledge/skills and how this has been gained eg. 
background, experience and qualifications gained within or outside the Authority, work with other voluntary or public sector bodies etc. 
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Please return completed questionnaires to john.leak@staffsmoorlands.gov.uk by Friday 26th August 2016.  

Audit Committee Members: Knowledge and Skills Framework Questionnaire 
Councillor ………………………………………………………………… Date ………………………. 

Core areas of knowledge 
Knowledge Area Details of core knowledge 

required 
How the Audit Committee 
member is able to apply the 
knowledge 

Self-Assessment 
Score 1 to 4 (see 
key above) 

Audit Committee Member comments 

Organisational 
knowledge 

An overview of the 
governance structures of the 
authority and decision-
making processes. Knowledge 
of the organisational 
objectives and major 
functions of the authority 

This knowledge will be core to 
most activities of the Audit 
Committee including review 
of the Annual Governance 
Statement, internal and 
external Audit reports and 
risk registers 

  

Audit Committee 
role and functions 

An understanding of the Audit 
Committee’s role and place 
within the governance 
structures. Familiarity with 
the committee’s terms of 
reference and accountability 
arrangements. Knowledge of 
the purpose and role of the 
Audit Committee 

This knowledge will enable 
the Audit Committee to 
prioritise its work in order to 
ensure it discharges its 
responsibilities under its 
terms of reference and to 
avoid overlapping the work of 
others. 

  

 

 

mailto:john.leak@staffsmoorlands.gov.uk


5.12 
 

 

Governance Knowledge of the six 
principles of the CIPFA / 
SOLACE Good Governance 
Framework and the 
requirements of the Annual 
Governance Statement (AGS). 
Knowledge of the local code 
of governance. 

The committee will plan the 
assurances it is to receive in 
order to adequately support 
the AGS. The committee will 
review the AGS and consider 
how the authority is meeting 
the principles of good 
governance. 

  

Internal audit An awareness of the key 
principles of the Public Sector 
Internal Audit Standards and 
the local Government 
Application Note. Knowledge 
of the arrangements for 
delivery of the internal audit 
service in the authority and 
how the role of the head of 
internal Audit and is fulfilled. 

The Audit Committee has 
oversight of the internal Audit 
and Risk function and will 
monitor its adherence to 
professional internal Audit 
and Risk standards. The Audit 
Committee will review the 
assurances from internal 
audit work and will review the 
risk based audit plan. The 
committee will also receive 
the annual report, including 
an opinion and information 
on conformance with 
professional standards. In 
relying on the work of internal 
audit, the committee will 
need to be confident that 
professional standards are 
being followed. 
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Financial 
management and 
accounting 

Awareness of the financial 
statement that a local 
authority must produce and 
the principles it must follow 
to produce them. 
Understanding of good 
financial management 
principles. Knowledge of how 
the organisation meets the 
requirements of the role of 
the chief financial officer, as 
required by the CIPFA 
Statement on the Role of the 
Chief Financial officer in Local 
Government 

Reviewing the financial 
statements prior to 
publication asking questions. 
Receiving the external audit 
report and opinion on the 
financial audit Reviewing both 
external and internal Audit 
recommendations relating to 
financial management and 
controls. The Audit 
Committee should consider 
the role of the CFO and how 
this is met when reviewing 
the AGS. 

  

External audit Knowledge of the role and 
functions of the external 
auditor and who currently 
undertake this role. 
Knowledge of the key reports 
and assurances that external 
audit will provide. Knowledge 
about arrangements for the 
appointment of the external 
auditors and quality 
monitoring undertaken. 

The Audit Committee should 
meet with the external 
auditor regularly and receive 
their reports and opinions. 
Monitoring external audit 
recommendations and 
maximising benefit from the 
audit process. The Audit 
Committee should monitor 
the relationship between the 
external auditor and the 
authority and support the 
delivery of an effective 
service. 
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Risk management Understanding of the 
principles of risk 
management, including 
linkage to good governance 
and decision making. 
Knowledge of the risk 
management policy and 
strategy of the organisation. 
Understanding of risk 
governance arrangements, 
including the role of members 
and of the Audit Committee. 

In reviewing the AGS, the 
committee will consider the 
robustness of the authority’s 
risk management 
arrangements and should also 
have awareness of the major 
risks the authority faces. 
Keeping up to date with the 
risk profile is necessary to 
support the review of a 
number of Audit Committee 
agenda items, including the 
risk-based internal audit plan, 
external audit plans and the 
explanatory foreword of the 
accounts. Typically, risk 
registers will be used to 
inform the committee. 
The committee should also 
review reports and action 
plans to develop the 
application of risk 
management practice. 
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Counter- fraud An understanding of the main 
areas of fraud risk the 
organisation is exposed to. 
Knowledge of the principles of 
good fraud risk management 
practice. Knowledge of the 
organisation’s arrangements 
for tackling fraud. 

Knowledge of fraud risks and 
good fraud risk management 
practice will be helpful when 
the committee reviews the 
organisation’s fraud strategy 
and receives reports on the 
effectiveness of that strategy. 
An assessment of 
arrangements should support 
the AGS and knowledge of 
good fraud risk management 
practice will support the Audit 
Committee member in 
reviewing that assessment. 

  

Values of good 
governance 

Knowledge of the Seven 
Principles of Public Life. 
Knowledge of the authority’s 
key arrangements to uphold 
ethical standards for both 
members and staff. 
Knowledge of the 
whistleblowing arrangements 
in the authority. 

The Audit Committee 
member will draw on this 
knowledge when reviewing 
governance issues and the 
AGS. Oversight of the 
effectiveness of 
whistleblowing will be 
considered as part of the AGS. 
The Audit Committee 
member should know to 
whom concerns should be 
reported. 
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Treasury 
management (only 
if it is within the 
terms of reference 
of the committee to 
provide scrutiny) 

Effective Scrutiny of Treasury 
management is an 
assessment tool for reviewing 
the arrangements for 
undertaking scrutiny of 
treasury management. The 
key knowledge areas 
identified are:  
• Regulatory requirements  
• Treasury risks  
• The organisation’s treasury 
management strategy 

Core knowledge on treasury 
management is essential for 
the committee undertaking 
the role of scrutiny 
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Specialist Knowledge that adds value to the Audit Committee 
Knowledge Area Details of supplementary 

knowledge 
How the Audit Committee 
member is able to add value 
to the committee 

Self-Assessment 
Score 1 to 4 (see 
key above) 

Audit Committee Member comments 

Accountancy Professional qualification in 
accountancy 

More able to engage with the 
review of the accounts and 
financial management issues 
coming before the 
committee. Having an 
understanding of the 
professional requirements 
and standards that the 
finance function must meet 
will provide helpful context 
for discussions of risks and 
resource issues. More able to 
engage with the external 
auditors and understand the 
results of audit work 

  

Internal audit Professional qualification in 
internal audit. 

This would offer in-depth 
knowledge of professional 
standards of internal audit 
and good practice in internal 
audit. The committee would 
be more able to provide 
oversight of internal audit and 
review the output of audit 
reports. 
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Risk management Risk management 
qualification. Practical 
experience of applying risk 
management. Knowledge or 
risks and opportunities 
associated with major areas 
of activity. 

Enhanced knowledge of risk 
management will inform the 
committee’s oversight of the 
development of risk 
management practice. 
Enhanced knowledge of risks 
and opportunities will be 
helpful when reviewing risk 
registers. 

  

Governance and 
legal 

Legal qualification and 
knowledge of specific areas of 
interest to the committee, for 
example constitutional 
arrangements, data 
protection or contract law 

Legal knowledge may add 
value when the committee 
considers areas of legal, risk 
or governance issues. 

  

Service knowledge 
relevant to the 
functions of the 
organisation 

Direct experience of 
managing or working in a 
service area similar to that 
operated by the authority. 
Previous Scrutiny Committee 
experience. 

Knowledge of relevant 
legislation, risks and 
challenges associated with 
major service areas will help 
the Audit Committee to 
understand the operational 
context. 

  

Programme and 
project 
management 

Project management 
qualifications or practical 
knowledge of project 
management principles. 

Expert knowledge in this area 
will be helpful when 
considering project risk 
management or internal audit 
reviews. 

  

IT systems and IT 
governance 

Knowledge gained from 
management or development 
work in IT 

Knowledge in this area will be 
helpful when considering IT 
governance arrangements or 
audit reviews of risks and 
controls. 
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Core Skills 
Skills Key elements How the Audit Committee 

member is able to apply the 
skill 

Self-Assessment 
Score 1 to 4 (see 
key above) 

Audit Committee Member comments 

Strategic thinking 
and understanding 
of materiality 

Able to focus on material 
issues and overall position, 
rather than being side-
tracked by detail 

When reviewing audit 
reports, findings will include 
areas of higher risk, or 
materiality to the 
organisation, but may also 
contain more minor errors or 
control failures. The Audit 
Committee will need to pitch 
its review at an appropriate 
level to avoid spending too 
much time on detail. 

  

Questioning and 
constructive 
challenge 

Able to frame questions that 
draw out relevant facts and 
explanations. Challenging 
performance and seeking 
explanation while avoiding 
hostility or grandstanding. 

The Audit Committee will 
review reports and 
recommendations to address 
weaknesses in internal 
control. The Audit Committee 
member will seek to 
understand the reasons for 
weaknesses and ensure a 
solution is found. 
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Focus on 
improvement 

Ensuring there is a clear plan 
of action and allocation of 
responsibility 

The outcome of the Audit 
Committee will be to secure 
improvements to the 
governance, risk management 
or control of the organisation, 
including clearly defined 
actions and responsibilities. 
Where errors or control 
failures have occurred, then 
the Audit Committee should 
seek assurances that 
appropriate action has been 
taken. 

  

Able to balance 
practicality against 
theory 

Able to understand the 
practical implications of 
recommendations to 
understand how they might 
work in practice. 

The Audit Committee should 
seek assurances that planned 
actions are practical and 
realistic. 

  

Clear 
communication 
skills and focus on 
the needs of users 

Support the use of plain 
English in communications, 
avoiding jargon, acronyms, 
etc. 

The Audit Committee will 
seek to ensure that external 
documents such as the 
Annual Governance 
Statement and the 
explanatory foreword to the 
accounts are well written for 
a non-expert audience. 
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Objectivity Evaluate information on the 
basis of evidence presented 
and avoiding bias or 
subjectivity. 

The Audit Committee will 
receive assurance reports and 
review risk registers. There 
may be differences of opinion 
about the significance of risk 
and the appropriate control 
responses and the committee 
member will need to weigh 
up differing views. 

  

Meeting 
management skills 

Chair the meeting effectively: 
summarise issues raised, 
ensure all participants are 
able to contribute, focus on 
the outcome and actions 
from the meeting. 

These skills are essential for 
the Audit Committee chair to 
help ensure that meetings 
stay on track and address the 
items on the agenda. The 
skills are desirable for all 
other members. 
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APPENDIX 2 

Summary of Responses 

 
Councillor 

AVG A B C D E F G H 

          Core Areas of Knowledge 
         Organisational knowledge 3 3 2 1 2 3 4 3 2.6 

Audit Committee role and functions 3 3 3 2.5 2 4 4 3 3.1 
Governance 2 1 1 2 2 3 4 3 2.3 
Internal audit 2 2 3 2.5 2 3 4 2 2.6 
Financial management and accounting 3 3 2 3 2 3 4 2 2.8 
External audit 3 3 3 3 2 3 4 2 2.9 
Risk management 3 2 3 2.5 2 4 4 3 2.9 
Counter- fraud 2 2 2 1 2 3 4 2 2.3 
Values of good governance 2 1 3 2.5 2 3 4 2 2.4 
Treasury management 2 2 1 1 2 3 4 2 2.1 

          Specialist Knowledge that adds value to the Audit Committee 

          Accountancy 1 1 1 3 1 3 3 1 1.8 
Internal audit 1 1 1 3 1 3 3 2 1.9 
Risk management 1 1 1 1 1 4 3 3 1.9 
Governance and legal 1 1 1 2 1 2 3 2 1.6 
Service knowledge relevant to the functions of the 
organisation 1 3 1 2 1 2 4 2 2.0 
Programme and project management 2 4 1 2 1 4 4 2 2.5 
IT systems and IT governance 2 1 1 1 1 3 4 3 2.0 

          Core Skills 
         Strategic thinking and understanding of materiality 2 4 3 2 2 3 4 3 2.9 

Questioning and constructive challenge 2 4 1 2 2 3 4 4 2.8 
Focus on improvement 2 4 3 2 2 4 4 3 3.0 
Able to balance practicality against theory 3 4 3 2 3 4 4 3 3.3 
Clear communication skills and focus on the needs 
of users 3 4 3 3 3 4 4 4 3.5 
Objectivity 3 4 3 2 3 4 4 4 3.4 
Meeting management skills 3 4 3 2 2 4 4 3 3.1 
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